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Executive Summary

Empowers Liberia, Inc. (EL) is honored to present this report covering the period of July 1 —
December 31, 2025. This reporting cycle marks a defining moment in the organization’s growth,
following the successful transition of students’ sponsorship activities from the Center for
Changing Lives Liberia (CCLL). The confidence placed in EL to assume full responsibility for these
programs reflects a deep trust in our leadership, our systems, and our unwavering commitment

to the children of Liberia.

During this period, EL supported ninety-six students across primary, secondary, university, and
vocational institutions. Through tuition payments, academic follow-ups, home-based care, school
visits, and the launch of a new after-school life skills program, EL ensured that each beneficiary
received the support needed to thrive academically and personally. The organization also
strengthened relationships with caregivers, school administrators, and community partners,

reinforcing the collaborative foundation that makes this work possible.

The trust extended by PACT and other partners has empowered EL to expand its reach, enhance
operational capacity, and deliver services with transparency and accountability. The
establishment of a dedicated office space, the hosting of a successful back-to-school program,
and the continued engagement of a committed nine-member staff demonstrate EL’s readiness to

steward this partnership with integrity.

Despite challenges, including caregiver relocations, budget constraints, and delays in program
activities, EL remained steadfast in its mission. The organization’s responsiveness, adaptability,
and commitment to student welfare underscore the reliability of the partnership and the shared

vision for a brighter future for Liberia’s children.

This report highlights not only the accomplishments of the past six months but also the strength
of the partnership that makes these achievements possible. With continued confidence and
collaboration, Empowers Liberia stands prepared to deepen its impact and expand opportunities

for the children and families it serves.
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INTRODUCTION

Empowers Liberia, Inc. (“EL”) is a non-governmental organization based in Liberia with offices in
Monrovia and Gbarnga City, Bong County, Liberia. The organization is committed to supporting
less-fortunate children in Liberia by providing a sustainable educational environment that
empowers children in Liberia with knowledge, character, and opportunity to thrive and lead

change in their communities.

Before the registration and establishment of EL Inc., Partnership for Community Transformation
(PACT) partnered with the Center for Changing Lives Liberia (CCLL) to sponsor less-fortunate
students in Bong County. To ensure effective monitoring, administration, and management of
student sponsorship activities—including payment of school fees, student welfare checks,
academic follow-ups, and after-school programs. PACT’s Board of Directors decided in 2025 to
transition all program activities and funding to Empowers Liberia (EL) Inc. As part of this transition,
Empowers Liberia assumed responsibility for all sponsored students and staff previously under

CCLL.

This report presents the activities and financial performance of EL for the period July 1 —
December 31, 2025. It includes the number of students sponsored, the schools they attend, after-
school programs, school and home visits, office rental and setup, challenges encountered,

recommendations for improvement and financial report.

For ease of reference:
o Chapter A outlines activities, accomplishments, challenges, and recommendations.

e Chapter B presents the financial report.

A. ACTIVITIES AND ACCOMPLISHMENTS

During the reporting period, EL engaged in the following activities:

1. Payment of Tuitions
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Empowers Liberia currently supports ninety-six (96) students. This includes seventy-seven (77)
enrolled in primary, elementary, junior, and senior high schools, and nine (9) attending
universities and vocational institutions. In addition, ten (10) students are supported partially at

the Weala Primary public School.
i. High School Students

EL sponsors seventy-seven (77) students in Gbarnga City, consisting of thirty-nine (39) females
and thirty-eight (38) males. These students are enrolled across twenty (20) schools. A detailed list

of students by class and school is attached as Annex I.

Registration fees and first installment tuition payments were completed for most students, while

others received full first-semester payments depending on each school’s payment schedule.
Students participated in various activities, including:
e School extracurricular programs,
e Home-based care visits,
¢ Counseling sessions,
e Health awareness discussions, and
e After-school life skills training

Regular academic follow-ups were conducted by
our counselors, and improved performance is
anticipated at the end of the semester and school

year.
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ii. University and Vocational Students

The program supports nine (9) students, seven (7) in universities and two (2) in vocational

institutions, comprising two females and seven males. A detailed list is attached as Annex II.

Full first-semester tuition and fees were paid for all students. Discussions were held to encourage
improved academic performance. Seven students submitted their semester results, which

showed commendable GPAs:
1. Elijah A. Joe, A.M.E. Zion University — 3.316 GPA (19 credits)
2. Titus Kerkulah, A.M.E. Zion University — 3.333 GPA (21 credits)
3. David K. Tokpah, Booker Washington Institute — 2.400 GPA (15 credits)
4. Deddeh Yelobah, Cuttington University — 3.44 GPA
5. George J. Flomo, Cuttington University — 3.11 GPA
6. Christopher P. Kanmue, Cuttington University — 3.25 GPA
7. Newton Kerkulah, Cuttington University —2.85 GPA
8. Maragret Joe — Lutheran University -has not received her report yet.

9. lIsaiah T. Genquellmue, Monrovia Vocational Training Center (MVTV), has not received his

report yet.

EL is in continuous communication with university students and has initiated discussions on
mentorship and tutorial programs. University students have expressed enthusiasm about

mentoring younger beneficiaries.

During this period, EL provided housing allowances to some university students based on previous
PACT practices, although these expenses were not included in the initial budget. The organization

also covered field trip fees for Newton N. D. Kerkulah.

Due to the relocation of his caregiver, Titus Kerkulah moved from Monrovia to Gbarnga and

intends to enroll at Cuttington University next semester. The fee for his entrance was provided by
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EL, and discussions are ongoing with the management of EL to address the difference in tuition

costs and ensure continuity in his education.
iii. Weala Primary School

EL provided the payment of tuition for ten students in the Weala Primary public School. The

sponsorship of these students provided relief for their caregivers.

2. School Visits

Routine visits to schools were conducted by EL counselors to ensure students’ attendance,

academic progress, behavior, and overall well-being. All twenty (20) partner schools were visited.

Most students were present during the visits, except those absent due to illness or exam

schedules. School administrators reported that beneficiaries are performing well academically.

In addition to the regular school visits by counselors, the management team and counselors
conducted visits to several high schools and Cuttington University on October 10, 2025. The visits
by our staff strengthened relationships with school administrations, who expressed appreciation

and commitment to ongoing collaboration and MOUs were signed.

3. Home-Based Care Hoe Visits: :

As are the policies and practices of EL, our counselors
conducted home visits to assess the living conditions and
well-being of beneficiaries. Most caregivers demonstrated

commitment to providing adequate care.
Some beneficiaries were not visited due to:

o Caregivers relocating without notifying the

organization
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e Caregivers’ work schedules (market activities or farming)

Efforts are ongoing to coordinate visits with these caregivers.

4. Life Skills Training Program (After School Program)

As part of our core activities, EL launched its after-school
program in December 2025 to keep students engaged in
productive activities. The program includes three

categories:
1. Arts and Crafts
2. Home Economics
3. Cultural Dance

Students registered based on their interests, and
sessions have been successful and well-received.

Although the program is free and includes snacks, some

students have not enrolled due to distance and

availability challenges. Attached and marked as Annex-11l are photos of our after-school activities.

Back to School Program:
5. Back-to-School Program

On December 13, 2025, Empowers
Liberia hosted its back-to-school
program at the organization’s office in
Bassa Community, Gbarnga City, Bong
County. Over 100 participants attended,
including caregivers, beneficiaries, staff,

and instructors.
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School materials distributed included:
e Backpacks, Calculators, Pens, Geometry sets, Crayons, and Copybooks

Absent students received their packages afterward. University students in attendance also

received backpacks and supplies.

Caregivers expressed gratitude for the support provided through PACT and EL. Attached as Annex-

IV are photos of the program and students celebrating with their packages.

6. Office Space

To enhance operational efficiency, EL
secured an office space on September

15, 2025, in Gbarnga City, Bassa

Community. A one-year lease was

signed within a five-year agreement

framework, with the condition that

Empowers Liberia remains obligated

only while receiving program sponsorship.
Renovations included:

e General cleaning, Installation of curtains, Refurbishing chairs, Fabrication of office tables

and chairs, Reconnection to city electricity, Painting the organization’s logo on the gate

Photos of the building and lease payment are attached as Annex-V.
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7. Meetings

Several meetings were held during the period with caregivers, staff, students, after school

program instructors, and school administrators.

The first caregivers’ meeting was held on August 16, 2025, with over 35 caregivers in attendance.

The CEO, Mr. Elijah Zina, explained the
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transition from CCLL to EL. Caregivers
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expressed appreciation for the continued

support.

Additional meetings with instructors,
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staff, beneficiaries, and schools were held
to advance the organization’s mission. The
management team also held regular
internal meetings under the supervision

of the Board of Directors.

8. Staff

Empowers Liberia maintains a staff of ten dedicated team
members. Throughout the reporting period, they worked
diligently to ensure that all sponsored students received
the support and services required for their success. The
names and positions of all staff members are provided in

Annex -VI.

9. Motor Bike

Empowers Liberia received a motorbike from CCLL, which is currently undergoing servicing and

registration for official use by EL staff in Gbarnga.
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10. Challenges

As a newly established organization, Empowers Liberia encountered several challenges, including:
o Difficulty locating caregivers who relocated without notifying counselors
e Budget limitations due to incomplete information on prior program obligations
o Delays in home visits caused by caregivers’ schedules

o Late start of the after-school program due to budget constraints and prioritization of

tuition payments
e Delays in distributing back-to-school materials

e Increased student demand with restricted funding (Primary and University Students)

10. Recommendations

Based on the experiences during the reporting period, the following recommendations are

proposed:
1. Increase Funding to Expand Student Enrollment

Rationale: The report highlights a growing demand for student sponsorship, especially at the
primary and university levels, but notes that restricted funding has limited the number of

beneficiaries.

Develop a Targeted Fundraising Campaign: Launch a campaign specifically aimed at increasing
the number of sponsored students. Highlight success stories and measurable impacts from

current beneficiaries to attract donors.

¢ Pursue Grant Opportunities: Identify and apply for grants from international education-
focused organizations, foundations, and embassies with a track record of supporting

educational access in Liberia.
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2. Sustainability Plans

Rationale: Long-term program viability is essential for continued impact. The report notes the

importance of operational efficiency and the need for stable funding.

Strengthen Partnerships: Formalize collaborations with local businesses, government agencies,

and NGOs to share resources, co-host events, and secure in-kind support.

o Establish an Endowment Fund: Begin building a reserve fund with the goal of generating

investment income to support core activities and buffer against funding fluctuations.
3. Micro Loan Program

Rationale: Many caregivers face economic challenges that affect student welfare and program

participation. A micro loan program can empower families and contribute to sustainability.

Pilot a Micro Loan Initiative: Offer small loans to caregivers for income-generating activities,

prioritizing those with demonstrated need and a commitment to their children’s education.

¢ Integrate Financial Literacy Training: Pair loans with workshops on budgeting, savings,

and entrepreneurship to maximize impact and repayment rates.

e Monitor and Evaluate: Start with a small cohort, track outcomes, and adjust the program

based on lessons learned before scaling up.

These recommendations are designed to help Empowers Liberia, Inc. accommodate more

students, ensure long-term sustainability, and support families through economic empowerment
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B. FINANCIAL REPORT

Empowers Liberia, (EL) INC.
Nainjay Building, Tubman Boulevard, Congo Town

Income Statement
For the Period July 1, 2025 - December 31, 2025

A | Income Amount
1 | Opening Balance/Deposit $ 150.00
2 | Donor Fund $ 47,750.00
Total Income $47,900.00

B. | Expenditure

1 | Registration and Tuition Frist quarter payments

a. Secondary schools

b. Universities and Vocational schools

After School Program /Activities

Field trip (University Student)

Back to School Supplies

Living Expenses/Stipend (University/Technical Schools)
Subtotal

Administration

6 | Office Renovation and Furniture 1,675.00
7 | Communication 90.00

$
$
$
$
$
$
$
$
$
9 | SMS Charges 3 2.20
$
$
$
$
$
$
$
$
$

7,815.00
5,163.70
3,795.00

150.00
4,806.00
1,720.00

23,449.70

a|h W (N

10 | Meal/Entertainment for kids and staff (Back to School event) 275.00
11 | Office Rent/Lease 2,400.00
12 | Maintenance/Repairs 170.00
13 | Bank Charges 293.74
14 | Transportation (Staff) 630.00
15 | Payroll Expenses 4,030.00
16 | Healthcare 650.00
17 | Other Expenses (University Entrance exam assistant) 175.00
Subtotal 10,390.94
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Signed:
Beyan G. Mulbah (Clir.)
Program Director
Empowers Liberia (EL) Inc.
Approved:
Elijah Zina

Chief Executive Officer

Empowers Liberia (EL) Inc.
Attested:

/"/'12(‘ e
4 =N

NMr: B. /.ccu'cu')‘/ic‘
Bocrd Chcair
Ermpowers Liberia (EL) INC.
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ANNEX-I

LIST OF EMPOWERS LIBERIA STUDENTS

ELEMENTARY STUDENTS

WONOOh LN =

Momoe Sumowah ...

Cooper Kuetey

Jamama Kromah ...

Micheal Jimmy

Promise Gbongbay

Peterson Mondolo ...

Devin Kouwon

Joseph Nett ... ..

Jedor W. Kandea ...
Abraham K. Sulonteh
Annie Kollie ... .
Sussanah Wotlobah
Princess Foley
Princess Kumeh
Leroy D. Wou g
Alayea G. Kpannah
Bendu F. Cephas ...
Joseph Siakor
Rosevelt Kromah ...
Saybah Kollie

JUNIOR HIGH STUDENTS

LN
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Prince Flomo

Princess Randall

Annie Gardea

Pauline Bee ...

Augustine Gorlortor

Annie Kerkulah

Tony L. Flomo

Princess Togbah

Darlington Jallah ...
Eddie Ballah
Princess Togbah
Enoch F. Flomo
Everlyne M. Jimmy
Lorpu Mulbah
Dolo Lablah...
Blessing N. Bedell ...

CLASS

ABC

3rd Grade
3rd Grade
4th Grade
4th Grade
4th Grade
4th Grade
4th Grade
4th Grade
4th Grade
5th Grade
S5th Grade
5th Grade
5th Grade
6th Grade
6th Grade
6th Grade
6th Grade
6th Grade
6th Grade

7th Grade
7th Grade
7th Grade
7th Grade
7th Grade
7th Grade
7th Grade
7th Grade
7th Grade
7th Grade
7th Grade
8th Grade
8th Grade
8th Grade
8th Grade
8th Grade

SCHOOL

Mt. Zion Lutheran
Redeeme
Kormah Shepherd
T-GRAY
Macedonia Baptist
Zuannah Memorial
Tomorrow People
Mt. Zion Lutheran
Royal Preparatory
Royal Preparatory
Tomorrow People
Mt. Zion Lutheran
St. Martin Catholic
Phebe Community Lutheran
T-GRAY
T-GRAY
St. Mark Lutheran
St. Martin Catholic
Kormah Shepherd
Destiny Christian Academy

Paul A/ Reader
Bethany Lutheran
St. Mark Lutheran
St. Mark Lutheran
St. Mark Lutheran
St. Mark Lutheran
Gbarnga Lutheran
Gbarnga Lutheran
Redeem

Redeem

Sumo Moye

St. Mark Lutheran
St. Mark Lutheran
St. Mark Lutheran
St. Mark Lutheran
T-GRAY
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17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.

Marlyn F. Mulbah ...

Akie Clark
Gorpu Gbansue
Prince Kpartipa
Faith Togbah
Timothy D. Paye
Praise Wolobah
Joshua Kollie

Wonder G. Sumo ...

John M. Cooper
Alex Kolleh ...

SENIOR HIGH STUDENTS

WoNoh b=

Doris Dolo

Elijah Kianmue
Benjamin Kianmue
Satta G. Flomo
Naomi Lablah
Nancy Gbelemah ...
Philip Kollie...
Emmanuel Folokulah
Thomas Bondo
Mary Torkolon
Henry Togbah

Joe Darvine. ... .
Christina B. Sumo
Pinky Robert
Yassah Flomo
Yassah B. Welwolo
Linda N. Flomo
Kruba Lablah
Abraham Saygbekollie
Tina Ballah ...
Abraham Kpan
Preciallia Darjue
Sampson Folokulah
Eddison Gbodeh, Jr.
Abigail Yassiah
Benjamin Campbell
Alyssa P. Annieway
Jacob Kerkulah
Lutheran

Joseph Togbah
Johanna Togbah

8th Grade
8th Grade
8th Grade
9th Grade
9th Grade
9th Grade
9th Grade
9th Grade
9th Grade
9th Grade
9th Grade

10th Grade
10th Grade
10th Grade
10th Grade
10th Grade
10th Grade
10th Grade
10th Grade
10th Grade
10th Grade
10th Grade
10th Grade
10th Grade
11th Grade
11th Grade
11th Grade
11th Grade
11th Grade
11th Grade
11th Grade
11th Grade
11th Grade
11th Grade
11th Grade
12th Grade
12th Grade
12th Grade
12th Grade

12th Grade
12th Grade
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St. Martin Catholic
Paul A. Reader
Cirrena Y. Williams
LAG House AG
T-GRAY

St. Mark Lutheran
St. Mark Lutheran
St. Mark Lutheran
St. Martin Catholic
Macedonia Baptist
Sumo Moye

St. Mark Lutheran
St. Mark Lutheran
St. Mark Lutheran
St. Mark Lutheran
St. Mark Lutheran
T-GRAY

T-GRAY

T-GRAY

T-GRAY

St. Martin Catholic
St. Martin Catholic
Zuannah Memorial
Sumo Moye

T- GRAY

St. Mark Lutheran
St. Mark Lutheran
St. Mark Lutheran
St. Mark Lutheran
St. Martin Catholic
St. Martin Catholic
St. Martin Catholic
Cuttington School

Sumo Moye

Paul A. Reader

St. Mark Lutheran
St. Mark Lutheran
Cuttington School

Phebe Community

Sumo Moye
Gboveh High School
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ANNEX-II

LIST OF UNIVERSITY AND VOCATIONAL STUDENTS

. Deddeh Yelobah

. Newton Kerkulah ...

. Christopher Kanmue

. George J. Flomo

. Margaret Joe

. Titus Kerkulah

. Elijah A Joe...

. Isaiah T. Genquellmue
(MVTV), and

. David S. K. Tokpah

Cuttington University,

Cuttington University,

Cuttington University,

Cuttington University,

Phebe Esther Bacon College of Nursing.

AME Zion University,

AME Zion University,

Monrovia  Vocational Training Center

Booker Washington Institute (BWI)
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ANNEX-III
HOME VISITS
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ANNEX-VI
BACK TO SCHOOL PROGRAM

ANNEX-VII
PHOTOS OF BUILDING AND PAYMENT OF LEASE AMOUNT
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ANNEX-IX
NAMES AND POSITIONS OF STAFF MEMBERS

1. A. Eljjah Zina (Unpaid Staff) ... Chief Executive Officer (CEQO)
2. Beyan G. Mulbah (Cllr.) ... Program Director,
3. Yarkpawolo Z. Lawuobahsumo Finance Officer,
4. Rachel N. Mulbah ... Program Supervisor,
5. Ellen Yarkpawolo ... Counselor,
6. Annie Mondolo Counselor,
7. Mrs. Nancy Binda ... Home Arts Instructor,
8. Augustine J. Mulbah ... Arts & Crafts Instructor,
9. Edwin Morgan Cultural Dance Inst instructor,
10. Saturday Gagai ... Security
ANNEX-X

BIKE RETRIEVE FROM CCLL

K=y
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MEET OUR EL TEAM!

B. Abel Learwellie : A. Elijah Zina
Board Chair Empowers Liberia/ Neomie T. Z. Blackie Atty. George S. Wopkeh Chief Executive Officer
Executive Director BOARD MEMBER S 50RO MEVIBER SRS Empowers Liberia

— e Empowers Liberia
Camp for Peace Liberia Empowsrstiberis

Beyan G. Mulbah (ClIr.) Rachel N. Mulbah = Atty. Yarkpawolo Z. Lawuobahsumo Ellen Yarkpawolo

> Financial Officer
Program Director Program Supervisor ARt et B Counsellor

Empowers Liberia

Empowers Liberia Empowee iberla Empowers Liberia

Annie Mondolo
Counsellor

Empowers Liberia

Edwin Morgan 2 i Augustine J. Mulbah
Cultural Dance Instructor Home Arts Instructor, Arts & Crafts Instructor

Empowers Liberia Empowers Liberia

Saturday Gagai

Security

Empos
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